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So, You Want to Be Self Employed

Congratulations on taking the plunge! As scary as it seems right now, quitting your job to start your own
business will be one of the highlights of your life. A few notes of caution are in order.

First, please be very sure that you are willingto take the plunge. I know it’s a good decision, and I've never
met you. But you need to know it’s a good decision. You need to be completely committed so you will move
forward and not look backward.

I've always said that bad managers have created more entrepreneurs than any other force in nature.
Everyone wants to quit their job sometime. But when you want to quit your job a// the time, then you don’t
have any choice.

Second, is your family ready for you to take the plunge? You will probably have to work longer hours in the
beginning. And you may take a cut in take-home pay for quite some time.

But most importantly, you will fall in love with your new job. Your family will enjoy many benefits from
your new freedom, but they need to be prepared for you to spend a certain amount of emotional energy in a
relationship with your work.

Third, you need to make sure you are the kind of person who will be successful as an entrepreneur. That
means you are self-motivating, you can work effectively alone, and you are good at organizing your work.

If you’re unsure, that’s okay. One of the benefits of this workbook is to help you learn about what it takes to
start and run your new business.

p. 13
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The Three Categories — And Timing

The workbook is divided into three categories: Planning, The Launch, and The First Year. These are the
major stages of launching your business.

s The Planning tasks are designed to help you think through all the little details before you
:@: make the plunge. The really good news here is that you can take as long as you want to go
=- L«

M through them.
{ r But please don’t sit on the fence for years. The fact that you're holding this book in your

{

o

N

o
1®)

.

hands means that your unconscious, emotional brain has already made the decision to
start a business. Now you need to work through the rational details so that you can justify your decision (to
yourself and others).

Whether you think of it in these terms or not, the primary motivator for not starting your business is fear.
Fear is fed by a lack of knowledge. In this case, almost all fear is fear of the unknown. When you start your
next business, you won’t have fear about anything in the Planning stage of this workbook. Really.

Depending on where you are in the mental journey to starting your business, you may go through the
Planning tasks very quickly or very slowly. The faster you go, the more likely it is that your unconscious
brain has already decided to make the jump.

Sort the Tasks

p. 14
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Here’s my advice on using these tasks. First, browse through them all and pick out the ones you’ve already
finished. For example, if you already have a domain name or an office to work out of, then you can check
the Completed box and move on. (Also, pat yourself on the back.)

Second, sort the remaining tasks. I recommend sorting them from highest to lowest priority. You get to
decide the priority. Start by labeling them High, Medium, and Low.

You may also sort them based on how difficult you think they are. And you get to decide whether you want
to tackle the difficult or easy tasks first.

Another option is to sort them into the order you think you’ll execute them. Some of them have to be
executed in order (for example, you have to have a tax ID before you can open a bank account in the
business name). Most of them, however, you can decide the order.

As you can see, there is some suggested order, but it’s ultimately up to you. I hope that you will enjoy
jumping in and swimming in this project.

&J The Launch tasks are for the period when you actually execute the departure from your
Y job and the creation of your business. These are actions that you need to take immediately
/ before and after the moment you quit your job. With luck, and this book, this period
should last no more than one month.

N
P
V)

etc.). Many of these are easy to do and should be done before you make the plunge. Overall, you need to feel

There are lots of tasks related to getting your finances in order (insurance, bank accounts,

that you’ve built enough of a safety net so that you feel comfortable giving your notice.

As with the Planning tasks, you need to sort through the Launch tasks and mark those you’ve already
completed. Then sort the remaining tasks and begin executing.

p.- 15
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When you have finished the Launch tasks, you will have executed everything you need to get ready for the
move, quit your job, and get your business going. It really will be very, very cool!

The Year One tasks are all the little things you need to think about going forward. Most of
them are basic tasks that help you run your business, like invoicing and making tax
payments. Some are longer term and you will repeat them again and again.

Again, you'll sort the Year One tasks, mark those you’ve already completed, and then sort
the remaining tasks as you see fit.

p. 16
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Full Time, Part Time, Or What? (Professional, Semi-Pro, Or
Amateur?}

Many people make the mistake of believing you can start a business part time in your basement. One in a
hundred thousand business owners make that work. (I just made that up, but I'm pretty sure it’s true.)

If you keep your job and start your business on the side, you will literally break your own heart. You will
work hard all day for “the man” you hate, then work six or eight additional hours trying to build your
business.

But you’ll be giving your tired, worn-out self to your new company. And you’ll be trying to do it after hours
when you can’t return phone calls, prospect for new business, and even begin to understand how good your
new business could be.

Alternatively, you could work on your business during weekends. You’ll have more energy and do a better
job, but you’re basically in the same situation.

Oh, and did you have a family somewhere along the way? Do they get any of your time?

Obviously, I am very biased. I believe that you should make a clean cut when the time comes. Do the
Planning work! Go through the Launch work. Embrace it. Love it. Bring 100% of your energy to your new
job — and be a professional!

If you haven’t read Steven Pressfield’s 7urning Proor The War of Art, take time to read them. In the end,
you are either a professional or an amateur. Decide.

p.- 17
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